New Alresford Town Council
FULL TOWN COUNCIL MEETING
MINUTES OF THE MEETING OF NEW ALRESFORD TOWN COUNCIL held on
TUESDAY 20th June 2017 at 7.30PM in the Alresford Recreation Centre, Alresford

Cllr Boyes
Cllr Deeming
Cllr Evans
Cllr Gordon
Cllr E Jeffs
Cllr B Jeffs
Cllr Pinch
Cllr Power
Cllr Spencer
Cllr Sprott
Cllr Witchard

In Attendance
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓
✓

Apologies

Absent

Also present: Mrs Karen Ross- Locum Town Clerk, and 8 members of the public

3556

To receive and accept apologies for absence
There were no apologies for absence

3557

To receive Declarations of Interest on Agenda Items
Cllr Evans declared an interest in Item 3551.04- Chamber of Commerce Grant as
he had submitted the grant

3558

To receive the Minutes of Full Council meeting on 16th May 2017
The minutes of 16th May 2017 were RECEIVED and ACCEPTED as a true record of
the meeting.

3559

Public participation
There were 8 members of the pubic in attendance
Mr Scott Cleeve expressed concern that the closure of the ARC Bar will have
detrimental financial impact on both the rugby and football clubs
Mr Atkins read out questions on the ARC Bar which he had submitted to the
clerk by email prior to the meeting
Mr Howard Lewis spoke in support of the Tennis Court Grant application
Mrs Fiona Issacs spoke in support of the Chamber of Commerce Grant
application

3560

To note the current financial situation
The current financial situation was NOTED and all financial reports can be found
as Appendix A

3561

To receive and approve the list of payments
The payments were APPROVED for payments

3562

To accept the Internal Auditors report and formulate a plan to deal with
issues
The Internal Auditors report was ACCEPTED.
The plan as specified in Appendix B was accepted

3563

To receive the Accounts
The Accounts for financial year ending 31st March 2016 were RECEIVED and
APPROVED

3564

To sign Annual Governance statement
The Annual Governance statement was signed on a proposal from Cllr Power
and seconded by Cllr Pinch. All members voted unanimously to accept this
resolution.

3565

To sign the Accounting statements
The Accounting statements were signed on a proposal from Cllr Power and
seconded by Cllr Pinch. All members voted unanimously to accept this
resolution.

3566

To agree the Insurance cover
It was
RESOLVED
that the Council would accept the quote from Came and Co (Inspire)
For the insurance Year ending June 2018.
Proposed by Cllr Evans
Seconded by Cllr Sprott
All members voted unanimously to accept this resolution

3567

To agree the contribution towards the Market Manager at a cost of £5,000 per
annum
It was noted that this had been agreed at the October meeting of the Town
Council but that subsequently the Market Manager had resigned from the post
and therefore any contribution would be retained by the Town Council until a
decision on whether the post is retained is received.

3568

To consider the IT contract
The proposal by Technique was ACCEPTED subject to a confidentiality clause and
references being obtained.

3569
3569.01

To consider grants received
Tennis Club
It was
RESOLVED
that under its power under section s87 of the public health Act 1936 the Town
Council would support the grant for £1000. Proposed by Cllr Powers and
seconded by Cllr Pinch. All members voted unanimously to accept this resolution.

3569.02

Victim support
It was
RESOLVED
That under its powers under section 137 of the Local Government Act 1972 a
grant of £100 would be awarded to Victim support for buying security items.
Proposed by Cllr Power and seconded by Cllr B Jeffs. All members voted
unanimously to accept this resolution.

3569.03

Giles Group of Alresford
It was
RESOLVED
That under its powers under section 137 of the Local Government Act 1972 a
grant of £350 would be granted to the Giles Group of Alresford for funding the
Hall hire costs. Proposed by Cllr Power and seconded by Cllr B Jeffs. All members
voted unanimously to accept this resolution.

3569.04

Chamber of commerce
Cllr Evans spoke in support of this grant and then left the room.
This grant was rejected as it was applied for retrospectively.

3569.05

St Johns Ambulance
It was agreed to defer this application until Accounts were supplied and that
clarification on the specifics of what is required financial assistance or room hire

3570

To agree the purchase of 2 laptops
It was
RESOLVED
That the Council would purchase 2 laptops plus software at a cost of no more
than £1000.00. This would be paid out of the office budget. Proposed by Cllr
Boyes and seconded by Cllr Pinch. This motion was carried on a vote of 10 FOR
with 1 AGAINST (Cllr Evans)

3571

To agree the purchase of a fire proof safe
It was agreed that the Town Council would look at alternative document storage.

3572

To agree the installation of Hall master on line booking system at a cost £180
It was
RESOLVED
To agree the installation of Hall master on line booking system at a cost
£180.
Proposed by Cllr Power and seconded by Cllr B Jeffs. All members voted
unanimously to accept this resolution.

3573

To note the minutes of the following committees and ratify the resolutions
therein
Planning 6th June 2017
The minutes of the Planning Meeting held on 6th June 2017 were NOTED

3574

To note Reports from outside bodies
There were no reports to NOTED

3575

To note the date of the next Council meeting as 18th July 2017
The date of next meeting was confirmed as 18th July 2017

3576

Exempt Meeting Resolution: To exclude Public and Press in accordance with
Public Bodies (Admission to Meetings) Act 1960 and Local Government Act
1972 S100A
This resolution was agreed to discuss staffing issues
The Terms and conditions of the RFO and Booking Clerk was agreed.

Appendix A
Financial documents

Appendix B
External Auditor Report

Confidential minutes
The council has, by necessity had to use confidential minutes frequently in 2016/17. Great care
should be taken to minimise their use where possible.
The nature of the confidential business should always be outlined in the public minutes.
Confidential minutes should never be used for awarding of contracts.
Confidential minutes will be used by staff and commercially sensitive information only
Minutes
Minute filing It is a requirement of the transparency code that draft minutes are uploaded within a
month of every meeting.
For those committees that meet rarely, the draft minutes should be printed and filed and the web
upload done in a timely manner.
All minutes will be added to website in draft form
Committee Structure
At present some of the committees of the council are inquorate, and the clerk is a locum.
It may be worth running as much business as possible through full council and then restarting the
committees in the autumn.
Committee structure will be included on the July agenda for restarting in September. Any
councillor with any ideas should contact the Clerk for inclusion with this agenda
Cancelled meetings
Due to lack of staff and members, some planned meetings have recently not been held.
All cancelled meetings should be clearly marked as such on the website – with appropriate
reasons.
This has been rectified with the website updated
Unbudgeted expenditure
The council has continued to commit to expenditure without clear reference to the budget
available.
Capital items, grants and replacement items should be deferred if the budget is fully spent.
This should be adhered by Councillors

Purchase invoices
Some of the invoices on file are addressed to Councillors at their home addresses rather than the
RFO at the office. This is not good practice.
The council should only pay (and reclaim the VAT relating to) invoices addressed to the office
This should be noted by Town Councillors
Budget monitoring
The council does not appear to carry out budget monitoring at all.
The budget should be loaded onto the Sage system without delay and incorporated into all
finance reporting.
The budget has been loaded on sage
General Reserves

The reserves of the council are – and have been for the last 8 years – significantly below the
guidance.
The council should look at both income and expenditure to set a budget to bring general reserves
towards 4 months of revenue expenditure (£160k)
Earmarked reserves
The council has insufficient funds to consider any new projects within the next year. Earmarked
reserves should always be for specific projects with defined values, time frames and reasons.
The council has undertaken several unbudgeted capital projects.
Until reserves are replenished, day to day economies must be the priority
PWLB Loans The council has 7 PWLB loans which currently amount to £284,387 (more than the
precept) and are costing nearly £15,000 per year in interest alone.
NATC should budget and spend prudently at least until the solar panel and football club stand
loans are repaid in 2020.
This should be noted by Town Councillors
Salaries
Wages It is good practice to minute (confidentially) each year the total cost of wages by
postholder, pay grade, pension cost etc.
This should be done as part of the budget setting and at the time that the RFO and clerk posts are
permanently filled
Appraisals and wage setting will be on the October agenda.
Fixed asset register
The finance officer has commenced a thorough review of the asset register which should be
complete by the end of 2017/18
Officers should update the register each and every time an asset is purchased or disposed of.
Asset Register has been updated and the upkeep of it has been included in the job description of
the finance clerk
Social Media
Social Media NATC has a Facebook page which is not under the control of the proper officer.
All social media should be managed from the office according to a published policy.
The clerk is now an admin of the site
A social media policy will be constructed for approval at the July meeting
Councillor training
NATC has not been in the habit of requesting that Councillors are appropriately trained in
Chairing skills, Council finance legislation and roles and responsibilities.
All councillors should avail themselves of training opportunities to allow them to run meetings in
a proper manner and improve the effectiveness of the council.
All Councillors have been issue a list of courses
Audit reports
The council has been noting internal and external audit reports but there is no evidence of clear
action plans.
All audit reports should be shown in original form to members. A specific action plan for every
point raised should be clearly minuted and then revisited in six months to check progress.
The Audit reports have been discussed by the Finance committee. These will now be on the full
town council agenda
Accounting Software
The council is current limited in its ability to produce timely and accurate budget comparison and
forward planning financial documents by the narrow reporting facilities of the Sage system.

It may be worth the council converting to a system aimed at the Parish sector, such as Omega or
Scribe or Edge. When the new clerk and RFO are in post they can make appropriate
recommendations to members.
This item will be dealt with once the RFO has taken place
Bank reconciliation
It is good practice for the reconciled bank balance to be included in the signed minutes.
The Sage balance sheet should be included in the minutes along with the sage payments list each
month.
This will included

ARC Bar
The Council closed the ARC bar on 28th March, made the staff redundant and has sold the stock.
Hired equipment is being returned to its owners. Those contents which belonged to former
employees are being returned to them.
The rooms are currently available to hire as non-licensed premises.
The council needs to quantify what return it wants from the space and invite bids to run the bar
on a flat fee basis with no officer involvement.
The rooms are currently being booked on a request basis.
As per resolution at the march meeting of the Town Council decision not lease and close the bar
was taken cannot be revisited unless by special resolution for a period of 6 months.

